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AI Readiness Guide
Best Practices in Preparing Your Content for  
Artificial Intelligence
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Quality data is 
the first step to 
AI Readiness.

General-purpose AI tools don’t know 
anything about your business’s services, products,  
or the steps to use and install them, and your security teams are working to 
keep it that way. For most organizations, this data (aka content) resides in 
their vast internal proprietary libraries of technical, learning, and marketing 
content. Accessing the data within these internal systems and applying the 
required access control rules is a challenge to unlocking the power of AI for 
your employees, partners, and customers.

Organizations that have already invested in component content management 
and successfully adopted structured content authoring are well ahead of their 
peers. Their content is well-positioned for AI, with the discipline and structure in 
place to address the content challenges posed by AI solutions. 

“75% of organizations have increased their 
technology investments around data life cycle 

management due to Generative AI.”
— The State of Generative AI in the Enterprise, Deloitte 2024

https://contentrules.com/how-to-improve-ai-performance/
https://www2.deloitte.com/us/en/pages/consulting/articles/state-of-generative-ai-in-enterprise.html
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For those organizations that haven’t yet adopted structured 
content, now is the time. You need to clean up your content and 
implement good content management practices. Otherwise, your 
enterprise will not be able to maximize your use of AI solutions nor 
will you realize your potential ROI. Many organizations are turning 
to Retrieval Augmented Generation (RAG) to integrate their vital 
proprietary enterprise content into their AI solutions so they can:

•	 Better connect people to the content 
they need with accurate search  
and relevant recommendations

•	 Improve how people interact with 
content by providing a conversational  
Q&A-like experience to respond to 
customers or solve problems quickly

•	 Improve search efforts by extracting 
and summarizing information from 
multiple sources, eliminating the need 
to search each source returned in 
search results

•	 Facilitate problem-solving by connecting 
content from multiple repositories into a 
single response, providing more  
cohesive access

The two most important things 
to consider when designing 
your AI solution are:

1.	Quality of your content

2.	Availability of context  
to ensure relevance

“75% of surveyed organizations 
say creating and preserving 
knowledge across evolving 

workforces is important or very 
important for their success over 
the next 12–18 months, but only 
nine percent say they are very 

ready to address this trend.”

— 2020 Human Capital Trends Report

https://contentrules.com/ai-and-magical-thinking/
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2020/knowledge-management-strategy.html
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AI is a powerful tool, but “quality in means quality out” rules still apply. There are many ways 

humans can assist AI to increase the relevance and accuracy of its responses.

	� The content repository is free of outdated and inaccurate content. Was the original 

training content accurate and up-to-date? Is there a strong content lifecycle 

management process for periodically reviewing and archiving content to verify 

and maintain accuracy?

	� The content is componentized such that each chunk represents a complete idea 

or standalone piece of information. AI uses hierarchy to define content that should 

stay together. Proper chunking helps ensure AI responses include all relevant 

information and reduce misleading responses. Is your content repository well 

organized so hierarchical structures can be used to connect content to relevant 

subject areas such as product, region, or role? Are your documents well chunked 

(Word H1, H2, H2, DITA Topics, or HTML div) to contain a single, complete idea per 

component?

	� The terminology is consistent. Because statistical matches drive LLMs, consistent 

content terminology and structure improve statistical matching. Do authors use 

clear, simple sentences that are easy to interpret? Do authors use consistent 

terminology across the entire body of content? Do teams share consistent 

terminology across the enterprise?

Quality: Is your content ready for AI?

AI models cannot infer meaning. Humans must assist AI by providing context clues to help 

connect concepts and topics into meaningful data clusters.

	� The content is tagged with metadata in compliance with an enterprise taxonomy. 

Metadata provides clues to help AI provide more nuanced and relevant 

responses. Is content consistently tagged with metadata against a shared 

taxonomy? Are metadata values controlled or is free text allowed? Do authors or 

content stewards apply metadata comprehensively or are there gaps?

	� Ontologies and knowledge graphs clearly indicate relationships between 

components. Identifying connections within the content library leads to better 

AI results. Do the ontologies or knowledge graphs clearly indicate relationships 

between pieces of content?

Context: Does AI have the clues it needs to provide relevant responses?

https://contentrules.com/preparing-content-for-ai/
https://contentrules.com/ai-and-magical-thinking/
https://contentrules.com/?s=Component
https://contentrules.com/?s=terminology
https://contentrules.com/effective-writing-best-practices/
https://contentrules.com/effective-writing-best-practices/
https://contentrules.com/?s=metadata
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Good governance is essential to build sustainable solutions to meet quality and  

compliance standards.

	� Leadership has defined AI use cases to drive business impact. Leaders must define 

areas where AI investments will drive productivity, improve quality, or enhance user 

experience.

	� There are clear guidelines for which AI tools are approved for employee use. 

Employees need guidelines for exploring AI use cases. Are there clear guidelines 

for which AI tools are approved for experimentation? Are there clear guidelines 

regarding what content must be persistent versus transitory?

	� There are clear guidelines for which classes of proprietary enterprise content can be 

used with each AI solution. Keeping content secure is a priority. Are content types 

classified based on security level? Are there clear guidelines for which classes of 

content can be used with each tool, or AI use case?

	� Teams adhere to writing guidelines and content standards to optimize consistency 
for use with AI. Increase data quality today with standards and governance to make 
content AI-ready. Are there clear writing guidelines to optimize AI solutions?

Governance: Are rules in place to maintain 
quality and protect proprietary content?

About Content Rules 

As pioneers in content strategy, Content Rules empowers organizations to harness the value 

of content. We blend strategic foresight with practical execution, offering custom content 

architectures, comprehensive training, and ongoing support to help businesses transform.

Our commitment to innovation and excellence guides enterprises through the intricacies of 

content management, optimizing workflows, and elevating content experiences.

With a legacy of successful, long-term partnerships, Content Rules is not simply a service provider. 

We are a strategic ally, ensuring that your content not only resonates with your audience, but 

also drives measurable business results.

Book a consultation.
info@contentrules.com

Visit our website.
www.contentrules.com

http://www.contentrules.com

